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Purpose of the Report 
 
To provide an update to the Overview and Scrutiny Board on Community Shop and the 
opportunity for Oldham. 
 
This report includes an update on; 
 

i). The developing partnership between Community Shop and the Trussell Trust 
ii). The revised ‘Community Food Hub’ model outlined by the Community Shop and the 

Trussell Trust partnership 
iii). The offer of the ‘Community Food Hub’ model  to users in Oldham 
iv). The discussion with and visit from representatives from Community Shop and the 

Trussell Trust  
 
Recommendations 

 
The Overview and Scrutiny Board are asked to agree the following recommendation: 

 
 That the new Community Food Hub model is further considered, in consultation with local 

partners and elected members, and in the context of existing activity in Oldham and the 
findings reported back to Overview and Scrutiny.  
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Overview and Scrutiny Board February 2017 
Update report on Community Shop 
 

1 Background 
 
1.1 A report on Community Shop was considered at the Overview and Scrutiny Board on the 13 

October 2015 who resolved that an analysis be carried out on the potential of a ‘combined 
model’ between both Community Shop and Fare Share for redistributing surplus food and 
reported back to the Overview and Scrutiny Board. 

 
1.2 Since that time there has been much work across the Borough in respect of redistributing 

surplus food through the Oldham Food Network and groups such as Incredible Futures 
Oldham and Fare Share continue to operate within the Borough. Also, in September 2016, 
Community Shop and the Trussell Trust announced a new strategic collaboration, based on 
their shared vision and aspirations to deliver better outcomes for people who use their 
services, presenting a different opportunity for Oldham. 

 
1.3 Engagement with Fare Share is continuing at a local level through members of the Food 

Network and more strategically through work at a Greater Manchester-level, as well as 
work with Community Shop and the Trussell Trust partnership around their new model and 
what the opportunity is for Oldham.   

 
1.4 The new partnership aims to tackle food poverty and food waste and help people before 

they reach crisis point; this is in addition to the vital services already offered by Food Banks. 
Through an asset-based approach to food and support, the partnership aims for individuals 
to have ‘one journey’ through their services and to work together through a ‘Community 
Food Hub’ model based on three core principles (see s2.1). 
 

2 Current Position 
 
2.1 Community Shop and Trussell Trust – Community Food Hub principles 
 

There are various models of ‘Community Food Hubs’ that bring together different offers for 
local areas. The model of the Community Food Hub outlined by Community Shop and the 
Trussell Trust partnership operates around three core principles, summarised below. 
 

2. 
  

Core principles of this Community Food Hub 

(i) Multi-functional food space – based on the view that food is the catalyst for 
transforming communities. They aim to create a space where food is 
purchased (and sometimes provided for free at the start), is eaten and 
celebrated as the foundation for a thriving community. It acts as the location 
for a number of activities to generate sustainability and purposeful activity.  

(ii) Asset based development – activity is driven by identifying the strengths of 
individuals and communities, recognising food is more than just fuel but the 
mechanism to create happiness, wellbeing and build capacity in communities.  

(iii) Community focused – based on interacting with communities in a positive 
way and not coming into a community to ‘do something to it’. They aim to work 
with the local authority, public sector, voluntary, community, faith and social 
enterprise sector to collaborate around food using the community’s history. 
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2.2 Community Food Hub – key offers  
 

This Community Food Hub model provides six key offers to users. The Community Shop 
and Trussell Trust partnership proposes to operate the model from one building as a single 
accessible place with the six offers available. These are: 
 

1. Café & Hospitality Space  
2. Learning & Development space 
3. Retail Space 
4. Food Storage and Warehouse space 
5. Social Business Space 
6. Start Up Incubator Space 

 

 
 
 
The table below provides a summary of the six elements of a ‘Community Food Hub’ model 
and outlines what would be available locally to residents and how this could operate. 
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2.3 Table – What a ‘Community Food Hub’ model could offer to residents in Oldham 
 
  

 Offer What’s available to residents? 

1 Café & Hospitality 
Space  

The central space in the building and first place members’ encounter. It’s open to all as a meeting space 
and where breakfast/lunch is served and is staffed by a chef mentor (who runs food mentoring classes). It 
is where people first engage with the lead mentor to identify their pathway through the services on offer. 
The revenue for this space would need to be funded for the first three years. The food will be provided 
from Community Shop and Trussell Trust stock. 
 

2 Learning & 
Development space 

Breakout rooms of varying size and where members meet the mentoring team, develop a personal 
development plan based on their need/aspirations. It is the primary point of contact for members and 
where they’re connected to wider support and provider agencies. This offers bespoke support, working 
with local partners to deliver more in depth activities. The revenue for this space would need to be funded 
for the first three years. 
 

3 Retail Space The Community Shop CiC food retail space, available to all members who are eligible. Including an option 
to access homewares and clothing from the Trussell Trust. Free food distribution could be offered through 
welcome hampers, with food stocked from the Trussell Trust supplies. Membership lasts for 6-12 months. 
The revenue for the staffing and operation of this space will come from the retail sales of food. 
 

4 Food Storage and 
Warehouse space 

The regional hub for the Trussell Trust food stock storage and the location for trainees (supported 
volunteers) to learn and develop skills. The revenue for the staffing and operation of this space will come 
from the social business operation. 
 

5 Social Business 
Space 

Where the Trussell Trust operate the logistics and central support for their social businesses including 
clothing storage/sorting, furniture upcycling and revenue generating opportunities. This space will provide 
revenue for the Food Storage and Warehouse operation. 
 

6 Start Up Incubator 
Space 

Houses a shared office space for those who have progressed through the learning and development 
pathway and wish to develop commercial or social enterprise businesses. This will need 1 – 2 funded 
mentoring staff. 
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3 Discussion with partners from Community Shop and the Trussell Trust 
 

3.1 The Community Shop and the Trussell Trust partnership are looking for potential 
locations and suitable premises across the UK where they can operate. The 
partnership has indicated they feel Oldham’s co-operative values are supportive with 
their shared vision and aspirations. 
 

3.2 Representatives from the two organisations visited Oldham in December 2016 to 
consider potential locations and view a premises owned by First Choice Homes 
Oldham. These partners then visited Oldham in February 2017 to meet with local 
representatives of the Oldham Food Bank, the Oldham Food Network and Elected 
Members to discuss the Community Food Model in the context of existing local 
activity and ambition.  

 
3.3 Further consideration, in consultation with local partners, is needed to understand 

the revised Community Food Hub model in the context of activity in Oldham. This 
includes; 

 
i). How a ‘Community Food Hub’ model could operate alongside the local offer 

and organisations in Oldham 
ii). The gaps between this current activity and the ambitions for the Borough 
iii). What elements of the model would complement existing activity and support 

these ambitions 
 

3.4 The Community Shop and Trussell Trust partnership is seeking to engage with 
organisations to develop opportunities around the Community Food Hub model, 
including how this complements local activity and possible locations in response to 
this engagement. 
 

4 Recommendations 
 
4.1 The Overview and Scrutiny Board are asked to agree the following recommendation: 
 
 That the new Community Food Hub model is further considered, in 

consultation with local partners and elected members, and in the context of 
existing activity in Oldham and the findings reported back to Overview and 
Scrutiny. 

 
5 Links to Corporate Outcomes 
 

Increasing the opportunity for fair access to food in Oldham helps create confident 
and healthy communities as well as promoting healthy and independent lifestyles.  A 
Community Food Hub model would support access to food through the retail space, 
food warehouse and café.  

 
6 Additional Supporting Information 

 
Report to Overview and Scrutiny on Community Shop in Oldham (13 October 2015) 
http://committees.oldham.gov.uk/ieListDocuments.aspx?CId=366&MId=6195&Ver=4  
 

http://committees.oldham.gov.uk/ieListDocuments.aspx?CId=366&MId=6195&Ver=4

